MEETING AGENDA

Topic: 

Thursday,  February 20, 2020
10:30-11:30
NAU Biomechatronics Lab (Building 61)

Attendees: (All Team Members)

Please bring:		


	10:30

	Website check 1 discussion
· Review syllabus
· Identify any remaining tasks and assign
· Potos (Full assembly, manufacturing, 

	11:00

	Manufacturing update
· Parts/material update
· Status of motor mount design
· Schedule manufacturing time

	
	Implementation Memo
· Review rubric
· Assign tasks that can be started 

[image: ]

	Remaining minutes

	Plan for next 
· Review assigned tasks
· [bookmark: _GoBack]Ensure task assignments are recorded
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Correct Submission

Introduction

Implementation - Manufacturing.

Implementation - Design Changes.

Future Implementation - Further manuf.

Future Implementation - Schedule

Future Implementation - Budget

Novice

0 (0.00%) - 1 (2.00%)
Major issues with submission

0(0.00%) - 1 (2.00%)
Major issues with Intro

0 (0.00%) - 4 (8.00%)
Major issues with manufacturing section

0 (0.00%) - 0 (0.00%)

Major issues with Design Changes section.

0(0.00%) - 4 (8.00%)
Major issues with section

0 (0.00%) - 2 (4.00%)
Major issues with Schedule section

0(0.00%) - 1 (2.00%)

BOM missing or breakdown of budget incomplete.

Competent

1 (2.00%) - 3 (6.00%)

Submission not PDF, poor grammar/spelling/clarity/et
or memo template not adhered to.

1 (2.00%) - 1 (2.00%)

Intro does not include short description of project or
does not highlight memo contents

4(8.00%) - 8 (16.00%)

Minor to major issues with manufacturing descriptions.
Major manufacturing concepts missing or incomplete
based on the project requirements.

0 (0.00%) - 0 (0.00%)

Section missing portions of discussion. Not all design
decisions are documented, discussed, or addressed
correctly. Potential issues with design not addressed
fully.

4 (8.00%) - 8 (16.00%)
Outline of further manuf. plans not complete.

2(4.00%) - 4 (8.00%)

Missing aspects of schedule breakdown such as who is in
charge of what aspects of the project or the schedule not
fully presented.

1 (2.00%) - 2 (4.00%)

Breakdown Bill of Materials not complete. Parts missing
or discussion lacking.

Proficient

3 (6.00%) - 5 (10.00%)

Memo template used with all correct formatting, PDF
submitted. Grammar, spelling, clarity, etc. well done.

1 (2.00%) - 2 (4.00%)

Intro included briefly describes project and highlights
‘memo contents

8 (16.00%) - 10 (20.00%)

Manufacturing section complete, paints a clear picture of
all types of manufacturing done or needing to be done
on the system. Calculations to back up manufacturing
decisions are presented.

0(0.00%) - 15 (30.00%)

Discuss how the implementation actually occurred and
describe problems encountered. For design changes,
include engineering calculations and revised part
drawings or other design specifications (probably in
appendices) as necessary. Include details for ALL
iterations of the design, including failed iterations or
minor prototypes. All changes in the design mustinclude
the motivation behind the change and the decision
process regarding how to make the change. Provide all
justifications that the decisions made thus far will
produce successful results.

8 (16.00%) - 10 (20.00%)
Outline here where the team intends to go with the

remainder of the manufacturing and design of the
system.

4 (8.00%) - 5 (10.00%)

How is the team’s schedule set-up to accommodate the
future deliverables of capstone? Provide a Gantt chart or
equivalent schedule breakdown of who is in charge of
what aspects of the project.

2(4.00%) - 3 (6.00%)

Provide a breakdown of the budget as it stands with
what s purchased, what remains to be purchased, and
‘what aspects of the system have not been designed or
sourced yet (and why). Provide up-to-date BOM.




